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Key Findings 

Ferguson Partners recognizes the difficult and very timely decisions that companies are facing as 
states, jurisdictions and buildings are planning on reopening and how the workforce may return to the 
office. With no simple and universal answer in sight, we gathered many of the leading CHROs and 
senior leaders together and facilitated a dynamic interchange of ideas for how the real estate industry 
plans on working during these unprecedented times and their plans on returning to the office.  

Ferguson Partners hosted a series of four “Re-Acclimating Your Workforce Post-COVID” Roundtables 
with over 40 participants representing 39 U.S. companies regarding their Return-to-Office strategies 
and policies. While the results varied based on location and local jurisdiction, all companies 
overwhelmingly plan to prioritize their employees’ safety. 

• Most companies will delay their employees’ return to the office and ensure safe social distancing 
through office re-configuration and a variety of precautions when they do return. 

• Temperature checking and COVID testing were not confirmed as actions that most companies 
will be taking, however, these arrangements are still under consideration by many.   

• Maintaining intern programs remains a priority and most companies will retain their internship 
programs and fund the programs’ full length, even though the programs may be shortened and 
conducted online. 

• All companies realize that remote work will be viewed in a new and different light. Companies 
are pleasantly surprised at just how productive their employees have been while working from 
home. While even the most critical of CEOs have come around to supporting (and even enjoying) 
this new arrangement, HR leaders still feel the need to encourage some leaders to embrace the 
idea and demonstrate empathy and patience as employees adjust to the new norm. 

• Overall, it is evident that in the real estate industry, human capital itself and the value that it yields 
remain a company’s greatest assets. 

What follows are key findings of these discussions and key themes observed across the series of 
roundtables.
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Roundtable series attendees:

Lisa Alonso 

Healthpeak Properties, Inc.  

Ruth Bailie 

Grosvenor Americas 

Elise Balliro  

Crow Holdings 

Torrey Bartlett  

Nuveen 

Stephanie Biernbaum 

Hines Interests, L.P. 

Edmund Brady III 

Ventas, Inc. 

Carolyn Carter Singh 

Brixmor Property Group, Inc. 

Tracy Chambers 

Crescent Communities 

Dawne Cohn 

Starwood Capital Group 

Jason Cook 

Revantage Corporate Services 

Cheryl Dallos 

Northwood Investors

Debbie Eurillo  

Exeter Property Group 

Ruth A. Ferguson 

Related Companies 

Cindy Fiedelman 

Digital Realty Corp. 

Elizabeth Galloway 

Invitation Homes 

Jeffrey Gnoinski 

PGIM Real Estate 

Carey Goldberg 

JBG SMITH Properties 

Nausheen Hussain 

Madison International Realty 

Julia Kaufman 

Tishman Speyer Properties 

Shannon Kehle 

Realty Income Corporation 

Dave Kutayiah 

Clarion Partners

Leah Landro 

Kimco Realty Corporation 

Jenn Licciardi 

The Berkshire Group 

Gina Martindale 

Barings 

Colleen McKeown 

Prologis 

Gwyn McNeal 

ExtraSpace Storage 

Joan Meyjes 

Mack Real Estate Group 

Malaika Myers 

Hyatt Hotels Corporation 

Keith Rummer 

Phillips Edison & Company 

Darline Scelzo 

LaSalle Investment Management 

Piper Sheer 

AEW Capital Management, L.P.

Lindy Smiley 

Starwood Property Trust 

Catherine Smith 

Mack Real Estate Group 

Olivia Sorbo 

Mack Real Estate Group 

Christa Sorenson 

Equity Residential 

Clyde Stutts 

Cortland 

Kellie Teal-Guess 

CyrusOne Inc. 

Helen Walter-Crossen 

Annaly Capital Management, Inc. 

Maria Warnken 

Fortress Investment Group LLC 

Jacqueline M. Welch 

Freddie Mac 

Beth Zayicek 

Invesco Realty

We thank all of our Roundtable series attendees for their willingness to share their ideas 
in what was undeniably a mutually beneficial conversation. We are all in this together!



How does your firm plan to return to work once the 
local jurisdiction/state says you can do so?

• Many respondents are taking a localized approach towards re-opening. While all are abiding by 
governmental guidelines, they are thinking independently to ensure a safe working environment.   

• Only one firm will mandate that its employees immediately return to the office. Many are 
conducting employee surveys and check-ins to see who feels comfortable returning. Some are 
considering making return-to-work voluntary and staggering the employees who do return. 

• Some return-to-work options under consideration include: 

• Splitting employees into groups coming in Monday through Thursday and then allowing 
everyone to work remotely on Friday. 

• A three-phase vision to return to work based on need, level of comfort and local/building rules. 

• Local leaders of each office will lead the decision for their offices. 

• Return-to-work will be partial and rotational for a long period of time. 

• Concerns of return-to-work include: 

• Measuring how effective the firm will be if it starts to phase in return-to-work and then another 
outbreak occurs. 

• Out of the firms that conducted surveys, a very low number of employees (10-30 percent) said 
they feel comfortable returning, including some employees who relocated out of big cities and 
don’t want to return at the moment. 

• If schools are going to be closed and there is no childcare, many employees will need support 
in that regard. Some firms are looking into what they can do to offer their assistance. However, 
if considerable funds are spent on implementing expensive precautions, will it be worth it if 
employees will not be able to return?

14%

43%

43%

Immediately back, on a partial basis (50 percent employees – Team A/Team B)
Delayed return (month-to-month assessment)
Delayed return (Labor Day or later)
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Do you plan to reimburse for taxis/pay for parking?

• All respondents are trying to figure out how to handle commutes for employees who take mass 
transit. Some companies are still considering paying for Uber, taxis, etc.   

• Many firms that offer parking garages with valet parking are looking into self-park options as an 
alternative.

69%

31%

Yes
No
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Are you planning on re-configuring your office to 
ensure safe social distancing?

•   Precautions include:  

• installing plexiglass 

• spacing offices and cubes six feet apart 

• marking gathering areas off with tape and placing markers on the floor to distinguish 6 feet 
between communal spaces such as drinking stations, printers etc.   

• installing sanitizing stations in as many places as possible  

• closing off seating in kitchens, break rooms etc.  

• implementing Microsoft Teams in the office instead of using conference rooms 

• limiting seating in large conference rooms  

• installing touchless faucets, touchless toilets, sanitizing dispensers, coffee stations and other 
touchless appliances 

• removal of community office supplies 

• requiring employees to wear face masks while walking in the office but not while sitting and 
working at their desks  

• providing lunch boxes/bags so employees do not need to go out and return for lunch 

• One firm is creating animated training videos focusing on sanitizing, social distancing, fostering a 
safe work environment, etc.  

• Several firms recognized that they need to prepare employees and manage expectations for when 
employees return to a different office environment than they once knew. This will ideally prevent 
employees from becoming too shocked or distracted.  

• One firm recommended using a disinfecting spray that kills viruses and bacteria. They did 
significant research and found the product to be effective and inexpensive. Employees also felt 
comforted by the knowledge that their company cleaned the office on a daily basis: https://
www.geneontechnologies.com/media/sds/ 

15%

85%

Yes
No
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Do you plan on taking temperatures for employees?

• Many firms will not conduct temperature checks as it is not a primary indication of illness. In 
addition, consistent temperature monitoring would be difficult to transact and could delay 
employees’ entry into buildings. 

•  One firm is looking into purchasing temperature-check kiosks for $2,500. 

•  Several firms are considering having employees conduct a self-health questionnaire before they 
come into the office or enter the building.  

•  One firm is considering launching a medical concierge that would provide testing every two 
weeks. They would also install an app on their employees’ phones that would take their 
temperature and gather other data to ensure it is safe for employees to enter the office. They are 
also considering infrared testing. 

• One firm will keep thermometers around the office for voluntary usage. 

• The tech team at one firm is developing an app to trace individual contact amongst employees.

62%

38%

Yes
No
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Do you plan on testing 
employees for COVID?

92%

8%

Yes
No

Do you plan on 
securing PPE?

21%

79%

Yes
No

Do you have alternative 
plans for employees who 
work on the front lines?

54%

46%

Yes
No
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Are you reviewing your long-term approach to 
remote working?

• Most firms are questioning if they need to implement a return-to-work program when they have 
seen strong operational efficiency from employees. If employees are operating well from home, 
why do they need to come back to the office? Many are actively trying to gain an understanding of 
the employees' preferences via surveys. 

•  Many firms are surprised at how productive employees have been working from home. 

• Many firms discussed the need to ensure their leadership teams will exhibit patience and empathy 
if employees feel anxious about returning to the office. 

• One firm mentioned that the statement “return to work” is challenging since employees have been 
working the whole time. Instead, they are considering reframing the concept as “return to the 
office” with a focus on safety and deciding which employees/teams can work remotely. 

29%

71%

Yes
No
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Are you planning on keeping your intern program?

• Several firms are continuing their internship programs but shortening the programs’ length. 

• Of those firms that have continued their programs: 

• A majority will reduce the interns’ training time. 

• Interaction will be limited to ensure social distancing. Classes of interns will be split into 
groups. 

• Many firms are paying their interns for the entire program but requesting that they volunteer for 
charities during their time not spent in training. 

• One firm is combining efforts with a competitor and having their interns participate in virtual 
training together.

29%

71%

Yes
No

10



11

Gemma Burgess 
President – U.S. Search

Gemma Burgess has over 15 years of executive and non-executive search experience and leads 
Ferguson Partners’ search business within the US. She spends the majority of her time working 
with Private Equity, Investment Management, Real Estate Investment Trust (REIT), Structured 
Finance, Hedge Fund and Investment Banking clients. In addition, Gemma is actively involved in 
Ferguson Partners’ Board practice. 

A huge advocate for diversity across the industry, Gemma has consistently placed gender-
diverse candidates at a rate of 50 percent – no easy task within an industry that was slow to take 
on the initiative! A regular speaker and writer on the topic, she is now turning her attentions to 
the ethnic diversity challenge.  

Relocated from the London office more than six years ago, Gemma possesses a deep 
understanding of the international markets and the global flow of both institutional and non-
institutional capital in the real estate industry. Prior to joining Ferguson Partners in 2007, Gemma 
spent two years at Hanson Green working on non-executive appointments and two years at 
Ramsey Hall working as a generalist within executive search. 

p. +1 (646) 779-6001 
e. gburgess@fergusonpartners.com 
North America

Ferguson Partners Team

mailto:gburgess@fergusonpartners.com
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Elizabeth Gaffney 
Managing Director, Global Human Resources Practice Leader

Elizabeth has more than 20 years of HR, recruiting, executive coaching and career management 
consulting experience. She leads the firm’s recruitment of Chief Human Resource Officers 
(CHROs), their direct reports and other critical HR leadership functions, including diversity and 
inclusion, talent management, talent acquisition and compensation. In addition to her leadership 
search work, she partners with the firm’s Leadership, Management and Compensation Consulting 
Practices to offer companies a full range of human capital service offerings. A major focus of her 
work is to identify and place CHROs on company Boards across the globe and emphasize the 
importance of skilled human resources executives on inclusive leadership teams within the real 
estate; hospitality and leisure; infrastructure; engineering and construction; and innovation and 
technology industries. She also oversees all operations of the firm’s New York office. 

Prior to Ferguson Partners, Elizabeth served as a Managing Director and Global Head of Human 
Resources for Jefferies LLC, where she led the global human resource strategy and activities for 
Investment Banking and Capital Markets. Before Jefferies, she worked as a Director and Regional 
Head of Human Resources for Credit Suisse in both New York and London. Additionally, Elizabeth 
spent several years as an Executive Coach and built a boutique search business focusing on 
Human Resources and Finance. 

Elizabeth holds a Master’s degree in Human Resources Education and a Bachelor’s degree in 
Psychology, both from Fordham University. 

p. +1 (646) 779-6005 
e. egaffney@fergusonpartners.com 
North America

Ferguson Partners Team

mailto:egaffney@fergusonpartners.com
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Dominic Cottone 
Senior Managing Director, Leadership Consulting

Dominic is Senior Managing Director of the Leadership Consulting group at Ferguson Partners, 
based in the firm’s Chicago office. His primary functional emphasis is CEO Advisory, and he 
currently works with numerous CEOs and Board Chairs on issues related to leadership 
development; talent strategy; executive team effectiveness; organizational design; and culture 
and diversity. He is also involved in the CHRO, Hospitality/Gaming and PE/REIM Practices at 
Ferguson Partners. 

Dominic’s approach to leadership development is underpinned by his experience managing 
Fortune clients, operating in multiple industries with C-Suite executives and developing internal 
and external talent. He has assessed over 1,000 senior leaders and coached more than 200 
executives around the world. In addition to his executive development experience, Dominic has 
led internal learning and development programs for corporations and professional services firms, 
founded academic and leadership programs for institutions of higher education and lectured on 
crisis management and executive communication. 

Prior to co-founding the Leadership Consulting group at Ferguson Partners, Dominic worked as a 
Managing Consultant in a global, boutique consulting firm, and before then he founded a 
leadership consultancy specializing in strategic thinking; group decision-making; ethical 
leadership; inclusion and diversity; and presentation and persuasion. He earned his Master’s 
degree in Organizational Communication, Learning and Design and his Bachelor’s degree in 
Psychology and Legal Studies from Ithaca College, which recognized him as one of its “Most 
Outstanding Alumni.” Dominic also earned the Illinois Board of Higher Education’s “Administrator 
of the Year” honor and has been publicly acknowledged by the CEOs he has coached for his 
contributions to their firms. 

p. +1 (312) 893-2357 
e. dcottone@fergusonpartners.com 
North America

Ferguson Partners Team
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Jeremy Banoff 
Vice Chairman, FPL Associates

Mr. Banoff is Vice Chairman of FPL Associates L.P., based in the firm’s Chicago office. As co-
leader of the firm’s Compensation Consulting group, Mr. Banoff designs compensation programs 
that drive business strategies and create value for shareholders. He partners with Compensation 
Committees and executive management to implement effective and strategic compensation 
plans, conducts organizational and broad-based benchmarking, negotiates and structures 
employment agreements/severance policies, advises on key transactional related matters across 
IPOs and internalizations, and consults on a variety of corporate governance-related matters. 
Over the course of his career, Mr. Banoff has completed more than 1,000 client assignments 
across various compensation matters focused within all facets of the real estate industry. 

After joining FPL in 2002, Mr. Banoff built an extensive profile of clients that encompasses both 
the leading market share of public REITs and, separately, a variety of private real estate 
companies. He has overseen the firm’s survey team and the two largest real estate compensation 
surveys that FPL conducts each year, partnering with both NAREIT® and REALPAC. Mr. Banoff 
frequently provides expert commentary for media outlets and research publications; in the past, 
he has been cited in The Wall Street Journal, Commercial Property Executive, National Real 
Estate Investor and the S&P Global, among others. 

Mr. Banoff earned his Bachelor’s degree in Finance with honors from the University of Illinois’ 
Gies College of Business. He is also a member of WorldatWork and the National Association of 
Stock Plan Professionals (NASPP). 

p. +1 (312) 893-2339 
e. jbanoff@fplassociates.com 
North America

Ferguson Partners Team

mailto:jbanoff@fplassociates.com
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Our Locations


